“WHY I LIKE MY JOB”

I like my job because there are no two days alike and no two people that are the same to work with.  As Deputy Fire Chief for one of the largest and most diverse military fire departments in the world I have what amounts to be the best job you could ever want.

 
Every day I get to serve eighty five firefighters by ensuring they have the administrative and human resource support needed to keep them working efficiently and legally. When someone enters my office with a problem or requirement I can bet it’s going to challenge me to use all the tools at my disposal. Diversity and challenging work are the hallmarks of a good job.  A few years ago the Fire Department was forced to make a 15% manpower reduction. I was devastated that I might have to execute a Reduction In Force for firefighters just beginning their civil service careers.  How could I tell these young people they would not have the jobs they aspired to and trained for? What could I do?

My boss and my director both sat down with me and we brainstormed impact and solutions. I thought, “these folks don’t have time to worry about my fear of letting these people go”.  Wow!, was I ever wrong.  They helped me develop incentives for retirement of those that were eligible.  Then they helped me sell the plan to leadership.  As time passed and we retired many long standing employees leadership supported me as I planned functions and helped me send these folks into retirement with pride and dignity.  All the while telling our people what a great job I was doing to avoid any RIF actions.    


When my health got the best of me and I had to make some tough choices my supervisor became my coach and fitness mentor.  He didn’t just bug me to get in shape.  He encouraged me by going to the gym with me and monitoring my progress.  When people saw the changes in my fitness level he always credited me with the full success and never took credit for himself.  When your job improves your quality of life in that way, how can you not like your job?

The staff in the fire department is smart, loyal, dedicated, and devoted to our core values of service before self.  It shows in the way they treat everyone including me. I can count on them to understand and support our progressive goals with well defined and executed objectives.  I like working with them because they are not “yes” people who came from the same mold. They are men and women of all types with a large variety of backgrounds, education, and experience.  I can count on them to be frank, honest, and accurate. 

Protecting the ALC, working with world class people, on a world class installation, is a dream come true. I am a proud Tinker Air Force Base Airman and I like my job!
BEN REESE
72ABW/CEF 734-3968


